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Meet the presenters: Joan Domenech

 Program Manager, Corporation for
Supportive Housing (CSH)

e Current areas of work: Unsheltered
Homelessness TA, COP Data Quality, HMIS
NOFA TA, Performance Management.

* Previous areas of work : Justice System,

Coordinated Entry, HMIS, Data.
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Meet the presenters: Brian Roccapriore

« Senior Analyst, The Cloudburst Group
* Oversees homeless programs and data
analytics work
* Previously: 5+ years as HMIS Lead in the
State of Connecticut
* Provided leadership in the design of
HMIS, coordinated entry, and cross

system data sharing. 5
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Learning objectives

 Understand the fundamentals of HMIS project set up and the importance of

project set up for required reporting

 Understand HUD and Federal Partner project set up and data collection

requirements (CoC, ESG, HOPWA, PATH, RHY, VA)

« Learn about resources available for project set up (documentation and SMEs)
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Here is what we are hoping to accomplish today




Presenter
Presentation Notes
Joan
Word Cloud Poll Tittle: What do you see as your biggest challenges with project set up?
https://www.polleverywhere.com/free_text_polls/sAIcJXRYNkkjGi2MLUAOo

 


Services How the What we want
provided services are to know about
Lodging/non lodging funded participants?
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This visual takes project set up and some very common terms to us ; project type, funding sources, ude’s and puts it into that context
Project and programs often used interchangeable and in this context they have very specific meaning 

Project types associate each project with the specific type of lodging or services provided

Funding Sources: To identify funding sources for each project entering data into the HMIS, as well as any residential continuum projects not participating in HMIS, and associate projects with corresponding data collection requirements and reporting specifications. 

UDE’s-

Project Type and Funding Sources are particularly critical as they are the basis for setting up client-level data collection and for reporting
A program is the source of funding that the organization is receiving to fund its Homeless intervention(project)









Project Set Up Things to Consider

Consult with the organization administering the project and the CoC Lead
Agency

No single project in an HMIS may have more than one project type!

Data collected on a client, other than basic client info (e.g. Name, SSN, DOB,
etc.) must be attributed to a specific project and a specific collection point
(entry, exit, update, annual assessment) for reporting.

Project reporting requirements

If you have the ability to “customize” the fields in your HMIS you MUST be sure
that all the elements required by a funder are present in that project set-up and
that any custom fields are “mapped” if necessary to the appropriate response
categories. You must work with your vendor to ensure this is done correctly

9


Presenter
Presentation Notes
Joan
1. Prior to creating a new project in the HMIS, the HMIS Lead should consult with both the organization administering the project and the CoC Lead Agency regarding appropriate responses for the PDDEs. 
Example of how when I was in the admin role setting up project became a very casual ask and we had to set up some structure in place a procedure where will request the grant and a meeting with administering organization priori to the set up (part of the topics where pddes and reporting requirements

What is your process for obtaining the information you need to accurately set up the project in HMIS? 
Is there a form/template agencies complete to provide this information? If so, is it updated with the FY2020 HMIS Data Standards? (Review PDDE updates later in session)

2. Projects should reflect only a single housing type. The reason why Is- Project types are meant to do different things and have different outcomes measures

Projects should not mix site-based and tenant-based vouchers together in a single project. 
For emergency shelters, bed type at the inventory level should be consistent with the housing type attribute at the project level. 
So Facility Bed Type should always be site-based Housing Type, either single site or multiple site. 
And Voucher Bed Type should almost always be tenant-based/scattered site Housing Type. 
So that means that Emergency Shelters with both facility-based beds and motel voucher will have two separate project records in HMIS. 


3. Project Types must be consistent with grant agreements and with HIC and PIT guidance issued by HUD each year.
-

https://www.hudexchange.info/trainings/courses/project-descriptor-data-elements-building-projects-the-correct-way-for-lsa-hic-and-pit/






Ai{oJci\\/E3  PROGRAM COMPONENTS

Street Outreach

COC Supportive Services

Short Term Housing (STH)

ESG Permanent Housing (PH)

Hotel/Motel (H/M

Transitional Housing (TH)

HOPWA Jont TH and PHRRH

Housing Information (HI)

PATH Homelessness Prevention

Permanent Housing TBRA

V u Emergency Shelter - Renovations
Permanent Housing Facility-Based

Permanent Housing Placement (PHP)

R HY Emergency Shelter — Shelter Operations

Emergency Shelter — Essential Services

Short Term Rent, Mortgage, Utility Assistance (STRMU)
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Define Project Types 

difference between a program and a project- Project and Program are terms used to mean different things across the federal agencies. for the purposes of data collection in HMIS, a program refers to the federal funding source (e.g., HUD CoC, HHS PATH, VA SSVF, etc.) whereas  project is the group of activities on the ground delivering services or housing for the homeless client (e.g. XYZ Shelter, Homeless Street Outreach, etc.).
 Path- projects for assistance in transition from homelessness

A program- is the source of funding that the organization is receiving to run its project (e.g. CoC Program funding for ABC Transitional Housing project). 

Program components- categories of funding within a program

Project - is the group of activities on the ground delivering services or housing for the homeless client (e.g. XYZ Shelter, Homeless Street Outreach, etc.).
* Slightly different program components by funding source 


Programs Project Types




CoC Program Components

, o Permanent
Supportive Homelessness Transitional :
] , : Housing (PH)
Services Only Prevention Housing e PSH
(SSO) (HP) (TH) . RRH
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Due to time limitations we cant go through all the over 40 different program components, so we are going to highlight the CoC program components and leave you with the available resources for the rest
The CoC Program includes seven eligible components: 
Permanent Housing (PH) has two distinct types: 
-Permanent Supportive Housing offers permanent housing and supportive services to assist homeless persons with a disability (individuals with disabilities or families in which one adult or child has a disability) to live independently. 
-Rapid Re-Housing (RRH) provides housing relocation and stabilization services and short and/or medium-term rental assistance as necessary to help a homeless individual or family move as quickly as possible into permanent housing and achieve stability in that housing. 
-The Supportive Services Only (SSO) component of the CoC program provides services to homeless individuals and families not residing in housing operated by the recipient. Funds may be used to conduct outreach to sheltered and unsheltered homeless persons and families, link clients with housing or other necessary services, and provide ongoing support. It should be noted that no later than April 1, 2020, CoCs with HUD-funded SSO-Coordinated Entry (SSO-CE) projects are required to collect CE data elements. 
- The Transitional Housing (TH) component of the CoC program provides housing and accompanying supportive services to homeless individuals and families for up to 24 months to assist with    stability and support to successfully move to and maintain permanent housing. 
The Homelessness Prevention (HP) component is limited to recipients in “High Performing Communities Only”. HUD has not designated any High Performing Communities as of September 2019, thus no projects have been funded for Homelessness Prevention, to date, under the CoC Program. 
The HMIS component of the CoC program may be used only by HMIS lead agencies for costs associated with HMIS. No HMIS project setup is required for grants funded under the HMIS component. The Safe Haven (SH) program is a component that can be renewed from the SHP Program under the CoC Program. However, no new Safe Haven projects have been funded since 2011. All Safe Haven projects can be renewed to continue ongoing eligible costs and must be included in HMIS. The Joint TH and PH-RRH component project is a includes two existing program components – TH and PH-RRH in a single project to serve individuals and families experiencing homelessness.


CoC Program Components
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SSO – CE , SO 


HOPWA Program Components
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To show another  federal partner example, here we have the HOPWA program components, and their associated project types. All federal partners have their own program manuals available online, and are linked in this presentation. 

You can see here that program components don’t always neatly align with the HMIS project types – example of hotel/motel and short term housing being an ES project in HMIS. 



RHY Program Components
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Runaway and Homeless Youth.
To show another  federal partner example, here we have the HOPWA program components, and their associated project types. All federal partners have their own program manuals available online, and are linked in this presentation. 

You can see here that program components don’t always neatly align with the HMIS project types – example of hotel/motel and short term housing being an ES project in HMIS. 



PATH Program Components
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To show another  federal partner example, here we have the HOPWA program components, and their associated project types. All federal partners have their own program manuals available online, and are linked in this presentation. 

You can see here that program components don’t always neatly align with the HMIS project types – example of hotel/motel and short term housing being an ES project in HMIS. 



ESG Program Components
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To show another  federal partner example, here we have the HOPWA program components, and their associated project types. All federal partners have their own program manuals available online, and are linked in this presentation. 

You can see here that program components don’t always neatly align with the HMIS project types – example of hotel/motel and short term housing being an ES project in HMIS. 



VA Program Components
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To show another  federal partner example, here we have the HOPWA program components, and their associated project types. All federal partners have their own program manuals available online, and are linked in this presentation. 

You can see here that program components don’t always neatly align with the HMIS project types – example of hotel/motel and short term housing being an ES project in HMIS. 



Project Set Up Resources: Federal Partner Program Manuals

HUD HMIS Main page- https://www.hudexchange.info/programs/hmis/

General Information Manual

Continuum of Care (CoC) Program CoC Program — HMIS Manual
Project Set Up Joint Component

Emergency Solutions Grants Program ESG Program — HMIS Manual

Housing Opportunities for Persons HOPWA Program — HMIS Manual
With AIDS
Projects for Assistance in Transition PATH Program - HMIS Manual

from Homelessness (PATH)

Runaway & Homeless Youth RHY Program — HMIS Manual

VA SSVF VA Program — HMIS Manual 19
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Here are the 6 federal partner programs (CoC, ESG, HOPWA, PATH, RHY & VA) 

Each of the federal partner programs using HMIS has a specific manual.  Currently the manuals describe project set up for the federal partner program and components and what data elements are required to be collected.   The manuals for each of the programs can be accessed through these links or in the HUD exchange.




https://www.hudexchange.info/programs/coc/
https://www.hudexchange.info/resource/4445/coc-program-hmis-manual/
https://www.hudexchange.info/resources/documents/CoC-Program-Joint-Component-Funding-Project-Setup-and-Reporting-in-HMIS.pdf
https://www.hudexchange.info/programs/esg/
https://www.hudexchange.info/resource/4447/esg-program-hmis-manual/
https://www.hudexchange.info/programs/hopwa/
https://www.hudexchange.info/resource/4449/hopwa-program-hmis-manual/
https://www.samhsa.gov/homelessness-programs-resources/grant-programs-services/path
https://www.hudexchange.info/resource/4446/path-program-hmis-manual/
https://www.acf.hhs.gov/fysb/programs/runaway-homeless-youth
https://www.hudexchange.info/resource/4448/rhy-program-hmis-manual/
https://www.va.gov/homeless/ssvf/index.asp
https://www.hudexchange.info/resource/4450/va-programs-hmis-manual/
https://www.hudexchange.info/programs/hmis/
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Poll Title: What does PDDE stand for?

https://www.polleverywhere.com/discourses/vLdmo9b5fU5ydb17zwe0i


Set Up: Similarities & Differences

PDDE's ?

They enable the HMIS to:

associate client-level records with the various
projects that the client will enroll in

clearly define the type of project the client is
associated with the entire time they received
housing or services

identify which federal partner programs are
providing funding to the project

track bed and unit inventory and other information,
by project 71
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Overview of PDDEs
Project Type and Federal Partner Funding Sources are particularly critical as they are the basis for setting up client-level data collection and for reporting. 
Project descriptor data elements are intended to identify the organization, specific project and project details to which an individual client record in an HMIS is associated. The project descriptors are generally managed in an HMIS by a system administrator, not a user. 

Updates to PDDEs
They are created at initial new project set-up within the HMIS and are intended to be updated, as needed, on a regular basis by the system administrator, no less than once annually. The HMIS Lead, in consultation with the CoC, should develop a plan and timeline for routine review and updates to PDDEs


Relation to reporting
Correct use of the 2.02 Project Information and 2.06 Funding Sources data elements will help assure that projects are identified for correct visibility and are able to generate reports required for each of the Federal Partners as reporting parameters will be based off of one or both of these elements


Example of why this is important: NBN shelter vs an Entry Exit Shelter.


Resources
https://www.hudexchange.info/resources/documents/HMIS-Project-Descriptor-Data-Elements-Manual.pdf


https://www.hudexchange.info/resources/documents/HMIS-Project-Descriptor-Data-Elements-Manual.pdf

Data Collection: Required PDDEs

The following Project Descriptor Data Elements are required for project setup in
HMIS:

2.01 Organization Information

2.02 Project Information

2.03 Continuum of Care Information
2.06 Funding Sources

2.07 Bed and Unit Inventory Information

22


Presenter
Presentation Notes
Joan

At a minimum, HUD requires that the CoC (typically via the HMIS Lead Agency) collect project descriptor information in the HMIS for: 
• All continuum projects within its jurisdiction participating in HMIS by collecting and entering client-level data. 
• All residential continuum projects, regardless of their participation in HMIS. This is to facilitate AHAR participation.
If the HMIS database includes client and service data entered by non-continuum projects (e.g. food pantries or other services that might be used by people who are not experiencing homelessness), the continuum must identify them as such using the PDDEs to ensure that data are excluded from required reporting on continuum projects.

2.01 Organization Information- name of agency/organization 
Rationale To uniquely identify organizations operating one or more projects that enter data into HMIS, as well as any residential continuum projects not participating in HMIS.

2.02 Project Information 
(project ID, project Name, operating start date, operating end date, project type) 
***Importance of name for HIC- tracking any name changes
Rationale To uniquely identify each project entering data into the HMIS, as well as any residential continuum projects not participating in HMIS, and to associate each project with the specific type of lodging or services provided and the details about those project types. The 'Project ID' is used to link project descriptor information in other data elements to the specific project, and also to link clients and their enrollment data to the project. Data related to project type is necessary to identify corresponding data collection requirements and for reporting purposes. The element also identifies whether the project is a continuum project or a noncontinuum project, the relationship of a 'Services Only' project to a housing project as necessary, and the method for tracking emergency shelter utilization, if applicable.

2.03 Continuum of Care Information
(CoC code and geocode based on the location in which the project operates)
Rationale To associate each project entering data into the HMIS, as well as any residential continuum projects not participating in HMIS, with one or more Continuum of Care (CoC) for reporting and data exchange purposes. For more information about setting up projects that operate in multiple CoCs, please refer to Section 1.2 Introduction to Project Descriptor Data Elements. 

2.06 Funding Sources 
(select appropriate component , grant identifier, Grant Start Date (the first time a CoC grant was provided to this project) grant end date) 
Rationale To identify funding sources for each project entering data into the HMIS, as well as any residential continuum projects not participating in HMIS, and associate projects with corresponding data collection requirements and reporting specifications.

2.07 Bed and Unit Inventory Information- only for lodging projects (updated at least annually and when there are significant changes)- The number of beds is generally equivalent to the number of persons a lodging project can house on a given night. The bed and unit information is based on the number and type of beds in the entire project, which may be more beds/units than are funded by the CoC Program.
HMIS Leads should review the FY 2020 HMIS Data Standards for additional detail about recording bed and unit inventory information. Correct set-up is critical for accurate reporting in the LSA (Longitudinal Systems Analysis
Rationale To record bed and unit inventory information for each residential project entering data into the HMIS, as well as any residential continuum projects not participating in HMIS, for use in tracking utilization, data quality analysis, and reporting. 



PDDEs and HMIS Project Set Up

* One of the most critical steps in accurate data collection and reporting is
ensuring that a project is set up properly in an HMIS.

e |If project setup is done incorrectly, this will jeopardize the ability to produce
accurate, reliable reports.

* Project set up for any project that receives funding from any of the HMIS
federal partners must be consistent with the
a) HMIS Data Standards Manual and

b) the applicable HMIS Program Manual for the funding source.
23
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The Program Manuals clearly map federal programs and the components of each program to a specific HMIS project type.

 Incorrectly setting the project type in an HMIS may mean that the project will not be able to create an accurate report from the HMIS for the federal funding source. 

Setting Up New Projects in an HMIS Prior to creating a new project in the HMIS, the HMIS Lead should consult with both the organization administering the project and the continuum to decide on the information that will be used for the PDDEs. It is important all parties understand and agree on the project type identified for clients that will use the new project’s services. Additionally, it is important that the way a project is typed in the HMIS is consistent with the way the project is reported on the HIC and for the PIT counts.

Reporting impact examples:
Sage won't accept CSV APR or CSV CAPER uploads if the HMIS project type doesn't match the project type funded. 
RHY repository will not accept uploads for project types that don't match what was funded. 
Incorrect project typing will also impact SPMs and LSA – as the reports may look at bed and unit inventory, and if it isn’t accurate the report will be inaccurate. 


Data Collection: Universal Data Elements

UDE’s

The basis for producing unduplicated estimates
of the number of people experiencing
homelessness, accessing services from homeless
assistance projects, basic demographic
characteristics of people experiencing homeless,
and patterns of service use, including
information on shelter stays and homelessness
over time.

Data elements which all HMIS
participating continuum projects are
required to complete.

Universal Identifier Elements

e Name e Social Security Number ¢ Date
of Birth e Race ¢ Ethnicity ® Gender e
Veteran Status

Universal Project Stay Elements

e Disabling Condition ¢ Project Start
Date ¢ Project Exit Date e Destination e
Relationship to Head of Household
*Client Location eHousing Move-in Date
e Prior Living Situation
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Why is this important???

Data collection requirements (CoC) https://www.hudexchange.info/programs/hmis/guides/data-element/

HMIS Universal Data Elements are elements required to be collected by all projects participating in HMIS, regardless of funding source. Projects funded by any one or more of the Federal Partners must collect the Universal Data Elements, as do projects that are not funded by any Federal Partner (e.g. missions) but have agreed to enter data as part of the Continuum of Care's HMIS implementation. The Universal Data Elements are the basis for producing unduplicated estimates of the number of people experiencing homelessness, accessing services from homeless assistance projects, basic demographic characteristics of people experiencing homeless, and patterns of service use, including information on shelter stays and homelessness over time.	

HMIS Universal Data Elements are elements required to be collected by all projects participating in HMIS, regardless of funding source. Projects funded by any one or more of the federal partners must collect the Universal Data Elements, as do projects that are not funded by any federal partner (e.g. missions) but are entering data as part of the Continuum of Care’s HMIS implementation. 

Universal identifier elements  are required to be collected once per client, regardless
of how many project stays that client has in the system. If, upon Project Start in a new project, the data
in these elements are observed to be incorrect or outdated, the data must be corrected in the original
record. The remaining universal data elements are to be collected at least once per project stay. 

Go to the data standards manual for additional details 


https://www.hudexchange.info/programs/hmis/guides/data-element

Program Specific Data Elements (PSDE)

Program-Specific Data elements provide information about the
characteristics of clients, the services that are provided, and client
outcomes.

Some of the program specific data elements are collected across all federal
partner programs. Others are limited to a single federal partner program

or even further to a single component of one of the federal partner
programs.

Now includes the new Coordinated Entry data elements!
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Program-Specific Data Elements
Program-Specific Data elements provide information about the characteristics of clients, the services that are provided, and client outcomes. The HMIS Federal Partners have cooperatively developed these elements. Some of the program specific data elements are collected across all federal partner programs. Others are limited to a single federal partner program or even further to a single component of one of the federal partner programs. Program specific guidance will be issued through HUD in cooperation with their partner programs for each of the federal partner programs utilizing HMIS that will provide users the specific guidance the federal program requires on each applicable element.
An HMIS must have the ability to enable and restrict visibility of elements based on the funding needs of the program. An HMIS may do this in whatever manner they choose (hard coding, customization via system administrators, etc.). HMIS vendors should note that no federal partner expects that any project would have all elements visible to the user. The preference among the federal partners is that only the program specific elements required for the programs that fund a specific project are visible to the user. 


The Program-Specific Data Elements that are required for federal reporting include elements that may be used by more than one federal funder program. The following are common across Federal partners: 
4.02 Income and Sources
4.03 Non-Cash Benefits
4.04 Health Insurance
4.05 Physical Disability
4.06 Developmental Disability
4.07 Chronic Health Condition
4.08 HIV/AIDS
4.09 Mental Health Problem
4.10 Substance Abuse
4.11 Domestic Violence
4.12 Current Living Situation
4.13 Date of Engagement
4.14 Bed-Night Date
4.19 Coordinated Entry Assessment
4.20 Coordinated Entry Event

There are also data elements maintained by a single Federal partner. These are listed in the HMIS Data Dictionary.
Refer to the HMIS Data Dictionary, found on our 2020 HMIS Data Standards page, for program-specific data elements requirements.



Data Collection: Some Similarities and Differences by

Program Component
Common across Federal partners

4.02 Income and Sources
4.03 Non-Cash Benefits

4.04 Health Insurance

4.05 Physical Disability

4.06 Developmental Disability
4.07 Chronic Health Condition
4.08 HIV/AIDS

4.09 Mental Health Problem
4.10 Substance Abuse

4.11 Domestic Violence

4.12 Current Living Situation
4.13 Date of Engagement
4.14 Bed-Night Date

4.19 Coordinated Entry Assessment
4.20 Coordinated Entry Event

Differences

e Date of Engagement
----Street Outreach, ES night by night, and
Service Only projects

 Coordinated Entry Event
----All HMIS Project Types depending on
design of Coordinated Entry System.
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The common ones are on the left, but there are some differences in the PSDEs by funder component.

Examples: 
HOPWA requires T-Cell count
RHY projects ask about sexual orientation
VA project get more specific information on veteran information


The CE Assessment element is a flexible data element that collects an assessment date, location, and result. It allows CoCs to define their own assessment questions and responses and categorizes each assessment into different types: Crisis Needs or Housing Needs. This data element is intended to standardize data collection on core components of Coordinated Entry like access, assessment, referral, and prioritization. 


Project Set Up Resources

HMIS Data Standards Dictionary
Detailed information required for system programming of each HMIS element
and the responses required for an HMIS software

HMIS Data Standards Manual
Data collection instructions for the Project Descriptor Data Elements,
Universal Data Elements, and the common Program Specific Data Elements

HMIS Federal Partner Program Manuals
Contain specific and detailed information on project setup for each of the
federal partners participating in HMIS
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Some resource that you should be very familiar with and continually referencing

HMIS Data Standards Dictionary 
The Dictionary provides the detailed information required for system programming of each HMIS element and the responses required for an HMIS
software. It delineates data collection requirements, system logic, and contains the XML
and CSV tables and numbers. It also includes critical information about data collection stages, federal partner data collection required elements, and metadata data elements

detailed information required for system programming of each HMIS element and the responses required for an HMIS software – a document more geared towards the technical side of HMIS.

2. HMIS Data Standards Manual 	
This manual is designed for CoCs, HMIS Lead Agencies, HMIS System Administrators, and HMIS Users to
help them understand the data elements that are required in an HMIS to meet participation and
reporting requirements established by HUD and the federal partners.

The manual provides data collection instructions for the Project Descriptor Data Elements, Universal Data Elements, and the common Program Specific Data Elements. It contains information on project setup, client-level data
collection requirements, and detailed descriptions of each data element.

Generic project setup guidance describing the relationships between an Organization, its Projects, and its Projects’ Inventory records can be found in the HMIS Data Standards. – 
data collection instructions for the Project Descriptor Data Elements, Universal Data Elements, and the common Program Specific Data Elements. 

**Together, the HMIS Data Standards Dictionary and Manual are the documentation of requirements for the programming and use of all
HMIS systems and comparable database systems	
	

3. HMIS Federal Partner Program Manuals 
contain specific and detailed information on project setup for each of the federal partners participating in HMIS including: HMIS project typing, the specific data elements required for collection by that federal partner, program-specific meanings and definitions, and key information that the federal partner has identified as required for their program 

This manual is designed for CoCs, HMIS Lead Agencies, HMIS System Administrators, and HMIS Users to help them understand the data elements that are required in an HMIS to meet participation and reporting requirements established by HUD and the federal partners.


A Link to all these can be found in the 2020 HMIS data standards page in HUD exchange
https://www.hudexchange.info/resource/3824/hmis-data-dictionary/



Fundamentals of Project Set Up

e HMIS System Administration Training: HUD Programs Set-up

Participants will learn:
About the technical guidance needed by HMIS Lead agencies and HMIS System

Administrators to set up HUD funded projects correctly in their HMIS.

* Project set up video with a focus on Bed and Unit Inventory Information

Project Set Up 201 session will cover
Examples for project setting up a project:
e thatisaSSO

e with affiliated housing

e with multiple funding sources
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https://www.hudexchange.info/trainings/courses/hmis-system-administration-training-hud-programs-set-up1/
https://www.hudexchange.info/trainings/courses/project-descriptor-data-elements-building-projects-the-correct-way-for-lsa-hic-and-pit/

How can | be sure my projects are set up correctly in

HMIS for each funder and reporting requirement?

SO, HMIS Project Setup Tool

: “III" Lk Project Name:

E ' “l”l“ £ Select the appropriate Federal Funding Program & Component from the drop down list below. You may select more
ol than one if appropriate.

Federal Program 1: HUD:CoC —Rapid Re-Housing
Federal Program 2: N/A
Federal Program 3: N/A

Based on your selections above, the HMIS project type must be:

|PH - Rapid Re-Housing

1st Component's Project Type: PH - Rapid Re-Housing
2nd Component's Project Type: NfA
3rd Component's Project Type: NfA

Based upon the HMIS project type indicated above, the following project-specific data elements must be collected for this project:
Funding Program 1: Funding Program 2: Funding Program 3:

HUD:CoC — Rapid Re-Housing

Project Set Up 201 session will
over more in depth example
n how to use the project set

up tool

Element Required Element Required Element Required Element
4.2 Income and Sources
4.3 Mon-Cash Benefits
4.4 Health Insurance

4.5 Physical Disability

4.6 Developmental Disability

4.7 Chronic Health Condition

4.8 HIV/AIDS

4.9 Mental Health Problem

4.10 Substance Abuse

4.11 Domestic Violence

4.12

4.13

4.14
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Have you used this tool? 


Whether or not a project can be set up with multiple funding sources attached to it or not depends on the funding source and your vendor HMIS software functionality. Please use the HMIS Project Set Up tool to determine if the funding sources in question are compatible and able to be used in a single project in HMIS set up. If they are not compatible, then multiple projects are required. You would then work with your vendor and/or HMIS lead to learn how to set up multiple projects in your HMIS software so that they do not appear duplicated on any reports.


the HMIS Project Set Up Tool,  has two primary purposes:
1. To assist system administrators in ensuring all participants are set up using the appropriate Homeless Management Information System (HMIS) project types; and� 
To ensure projects are collecting the required data elements.
Appropriate setup is critical to ensure that your HMIS is able to generate System Performance Measures and project-level reporting for all federal funders.
Using the HMIS Project Set Up Tool, system administrators will be able to enter up to three federal funding sources for each project. The tool will indicate which HMIS project type should be selected in the HMIS and display each of the required HMIS data elements for the funding sources selected.
While this tool is helpful in setting up new projects, Continuums of Care (CoCs) should work with System Administrators to evaluate existing projects in HMIS to verify that they are set up correctly and that they are collecting all necessary data for required federal reports.

Purpose of the tool: to provide guidance about how that project setup impacts data collection requirements 

Interactive Exercise- Explore the project set-up tool, using this tool attendees will learn the HUD and Federal Partner requirements for project setup and assure that the HMIS projects are setup correctly to run data quality, project-level performance and system level performance reports



Interactive exercise - Set up project - data collection requirements

Go over 2 examples 
straightforward
errors 

	


https://www.hudexchange.info/resource/4898/hmis-project-set-up-tool/

The updated Homeless Management Information System (HMIS) Project Set Up Tool provides a general framework to support project setup in HMIS by system administrators. It assists system administrators in ensuring that all HMIS participating projects are set up using the appropriate HMIS project types and are collecting the required data elements. Accurate setup is critical for enabling your HMIS to generate System Performance Measures and project-level reporting to federal funders.
Using the HMIS Project Set Up Tool, system administrators will be able to enter up to three federal funding sources for a project to determine if they are compatible and are able to be used in a single project in HMIS. If the sources are not labeled “inconsistent program components,” they may be joined as a single project. The tool will indicate which HMIS project type should be selected in the HMIS as well as show each of the required HMIS data elements for the funding sources selected.
If you believe your system has the ability to allow the selected funding sources to be combined because of specialized functionality within the software, despite any warnings by the tool, please check with your HMIS Vendor/Provider before making any changes.



https://www.hudexchange.info/resource/4898/hmis-project-set-up-tool/

Project Set Up Tool Scenario

Project 1 — CoC Rapid Project 2 — ESG Rapid
Re-Housing Re-Housing

S, HMIS Project Setup Tool
: X |||||| .. Project Name: Homelessness Prevention OR Rapid Re-housing projects that receive ESG funding from multiple
¢ \ ||||| | & selectthe appropriate Federal Funding Program & Component from the drop down list below. You may select more jurisdictions must create separate projects within an HMIS for each jurisdiction (e.g., City-funded RRH
than one if appropriate. and State-funded RRH) in arder to distinguish program participants for reporting purposes.
Federal Program 1: HUD:CoC -Rapid Re-Housing HUD recommends that recipients and subrecipients work together to design projects that use funds P . t S t U 2 O 1 . . I I
Federal Program Z: HUD:ESG - Rapid Rehousing from one ESG recipient to support 100% of the ESG costs for each household. Furthermare, HUD rOJ e c e p S e S S I O n W I
Federal Program 3: N/A recommends against providing ESG assistance to the same household with two sequential funding . .
sources, if it can be avoided. Instead, HUD recommends fully funding assistance for fewer program Ove r m 0 re I n d e pt h Sce n a rl 0 S
Based on your selections above, the HMIS project type must be: participants under the first subrecipient's project, and having subsequent program participants assisted . .
by asecond subrecipient's project. O r u SI ng th e p rOJ ECt Set u p too I

|PH - Rapid Re-Housing
1st Compaonent's Project Type: PH - Rapid Re-Housing

2nd Component's Project Type: PH - Rapid Re-Housing
3rd Component's Project Type: N/A

Based upon the HMIS project type indicated above, the following project-specific data elements must be collected for this project:
Funding Program 1: Funding Program 2: Funding Program 3:

HUD:CoC - Rapid Re-Housing HUD:ESG - Rapid Rehousing 3 O
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Show overview of tool with an example
 - example of 2 ESG from separate funding sources city, coc funded ESG 
Homelessness Prevention OR Rapid Re-housing projects that receive ESG funding from multiple			
jurisdictions must create separate projects within an HMIS for each jurisdiction (e.g., City-funded RRH 			
and State-funded RRH) in order to distinguish program participants for reporting purposes.			
			
HUD recommends that recipients and subrecipients work together to design projects that use funds 			
from one ESG recipient to support 100% of the ESG costs for each household. Furthermore, HUD 			
recommends against providing ESG assistance to the same household with two sequential funding 			
sources, if it can be avoided. Instead, HUD recommends fully funding assistance for fewer program			
participants under the first subrecipient’s project, and having subsequent program participants assisted			
by a second subrecipient’s project.			




Project Set Up Relationship to Reporting Group Discussion

What is your experience with project set up and
reporting? Any lessons learned you can share with the
group?
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We have mentioned through the presentation some reasons why project set up is so important for reporting


But I want to ask you and share our experiences- do you have any examples/experience of how project set up impacts reporting 

What has gone wrong?  (example of how a inactive es that had not been closed properly was increasing LOH) 


Analogy if you don’t tune the instrument no matter how hard you try you wont get the right TUNE – maybe show video of a badly tuned instrument 

Missing information , or you have information where you don’t want it 
Give an example of what can go wrong in SPM report if you are included inactive projects

Incorrect project setup will jeopardize recipients’ ability to produce accurate, reliable reports and will affect the community’s ability to generate community wide reports like System Performance Measures. 










Resources

 SNAPS Data Strategy:

https://files.hudexchange.info/resources/documents/SNAPS-Data-TA-Strategy-

to-Improve-Data-and-Performance-Overview.pdf

e HMIIS Lead Series Products:

https://www.hudexchange.info/programs/hmis/hmis-guides/#hmis-leads-and-

governance

e HMIS Leads & Administrators Hub — email hmis@cloudburstgroup.com to sign

up
32
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https://files.hudexchange.info/resources/documents/SNAPS-Data-TA-Strategy-to-Improve-Data-and-Performance-Overview.pdf
https://www.hudexchange.info/programs/hmis/hmis-guides/#hmis-leads-and-governance
https://sakai.lampschools.org/portal/site/bbd93bdd-0bbb-4482-8b8d-558be72a5643
mailto:hmis@cloudburstgroup.com

B
Resources

Are they any other resources that you have found
helpful that you can share with the group ?
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Did we get them all? Are they any other resources that you have found helpful that you can share with the group 


Resources

When in doubt, STOP and Ask A Question:

To submit a question to the HMIS AAQ portal:
Select “HMIS: Homeless Management Information Systems” in

the “My question is related to” drop down list on Step 2 of the
guestion submission process.
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Know who to contact with questions 
Subscribe to hud mailing list
Takeaway how to interact - HUD data SME - you should go to  to talk about those nuances

submit an AAQ, indicate that their question is related to HMIS, and then the AAQ desk can triage the question to the particular federal partner’s SME



Questions?
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Queue up examples from HUD AAQ in the event there aren’t any questions.


Evaluate This Session on Your Conference App!

(It takes 5 minutes to complete)

1) Select the name 2) Select “See 3) Select “SESSION 4) Complete the
of the session from More” under the SURVEY” under Evaluation and
the agenda tab. Overview. Details. Select “Done”.

(==

_
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We reserved the last 10 minutes of the session for you to complete a session evaluation
Please take time to complete this, as the information will help us refine these sessions for future trainings!
We encourage everyone to use the Conference app to complete the evaluation
The evaluation should only take 5 minutes to complete


HUD Certificate-of-Completion

Reminder: HUD is offering a Certificate-of-Completion for
completing all 4 sessions within the HMIS Foundations

track.

To earn credit for completion of this session, please
complete the evaluation on the conference app and include

contact details when prompted.
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Talking Points:
HUD is offering a Certificate-of-Completion for individuals that attend a short topic track on HMIS Foundations. The attendee will need to complete all four sessions.

Providing this certificate of completion is one way to boost professionalism in the field.
Be sure to complete the evaluation for this session in the app in order to receive credit for attending the session! 

PRESENTERS – ONLY INCLUDE THIS SLIDE IN YOUR SLIDE DECK IF YOUR PRESENTATION IS LISTED IN THE NOTES BELOW.

Sessions:     
HMIS Project Set-up 101      
HMIS Project Set-up 201        
Implementing Effective Contract Negotiation and Relationship Management Strategies 101
HMIS Project Management and Annual Calendar of Expectations





Thank You!

Joan Domenech Brian Roccapriore

Program Manager Senior Technical Assistance Provider

CSH The Cloudburst Group
Joan.Domenech@csh.org Brian.Roccapriore@cloudburstgroup.com
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